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Chapter 8 

 
The Whole System 

 
Constructing New 

 Systems for Living 
 
 

The SCORE model of Robert Dilts refers to Symptoms, Causes, Outcomes, Resources 
and Ecology. 
 
The SCORE is modelled on what is regarded to be the basic required information to 
address a problem and generate solutions. 
 
Symptoms are required to be described in sensory terms and temporal terms - 
frequency, duration, since when etc. 
 
Causes are not just past events but current triggers to the problem, for example 
anchors, contexts, unwanted strategies and internal processes that bring the problem 
into being. 
 
We can anchor using spatial anchors, as in The Dancing Score. 
 
We can use our body to do the unconscious work for us, anchoring feelings, concepts 
and states through physiology, as in The Dancing Score. 
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Close Encounters of the Third Mind 
 
 

 
 
 
 
  Individual      Individual  
   reality     reality 
 
 
 

 
   COMMUNICATION 

 
Remember this diagram on our first module? I remember then the sense of grappling 
with language and gestures, trying to share a concept with you that felt both simple and 
complex, both at the same time. Since then, we have shared many experiences and 
experiments that may have enhanced our common perception of what communication, 
that which is “made common”, really is. I hope that, even though you have learned and 
explored many things, familiar and new, that you still have a sense of wonder at how 
much further we can go in our exploration into what I call the “third mind”, the 
relationship between two different minds. 
 
We will also explore on this module the third mind that exists within each of us. Milton 
Erickson said “The only reason people come to therapy is because their conscious 
mind is out of rapport with their unconscious mind”. ‘Conscious and unconscious mind’ 
is a metaphor for different realities within the individual, different ways of knowing and 
gathering and processing information, so that communication within us requires an 
expansion of common ground. 
 
If you like, “third mind” is the gateway between different realities. This gateway is made 
of several processes. We will explore some of these processes later under the label of 
“metaprogrammes”. If you can understand and pace the way that you or another 
person processes their experience in general then you can be more effective in 
influencing and understanding that experience.  
 
Another process of third mind that we will explore is something that we have been 
doing throughout the course and throughout our lives, a process called hypnosis. We 
will explore more precisely the richness of language, spoken and unspoken, to alter 
states of consciousness. That will be enjoyable, won’t it? 
 
A natural extension of our work, particularly with the hypnotic patterns of Milton 
Erickson, will be a return to and deepening of our work with stories and metaphors. 
Working with this thing called “Ericksonian Hypnosis”, we will revise the crucial aspects 
of everything that we have been doing. “Hypnosis” is a nominalisation, an abstract 
noun describing a process, so it is important to remember that, under this label, we are 
searching out multiple deeper structure processes. 
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Entering into Another’s Reality 
 
Because we are constantly changing, developing creatures, adapting to time and 
context, we can never enter into the reality of being another person. We can only know 
some things that are true for now, in this context. We can make it our goal to share 
some of their reality, we cannot presume to know everything, or for our observations to 
remain current and relevant. This is one of the fundamentals shared by Erickson, Perls 
and Satir and has influenced the post-schoolism move away from interpreting and 
towards observing people and their behaviour with a respect for their internal 
motivations.  
 
Remember our exercises on the first module about observation and hallucination? We 
can only own our interpretations as reflections of our own inner world - our memories, 
processes and beliefs. In this work, we are more curious about what the person has to 
say and observe and identify in their world, than making a judgement about their 
meaning or where they are in their development. It requires an attitude of complete 
acceptance, and the more we accept people the more they are likely to share of 
themselves and the world from within their skin. 
 
“There is no substitute for open sensory channels” Milton H. 

Erickson 
 

To know something of the other person’s world requires the gathering of information. 
The need for us to become highly sensing beings has been constantly emphasised on 
this course, and the first step to entering into some one’s world involves the appropriate 
adjustment of our own physiology to be in some way synchronised to theirs, (pacing, 
matching and mirroring). How you do this will be very personal to you and before 
entering into second position, attend to your own first position (Perceptual positions), 
adjusting what feels comfortable and honest, maintaining your own integrity.  
 
The mere act of focussing your attention on the observable signs that a person emits, 
without being tempted to interpret, will place you in a sensoring state and give the other 
person a sense of being listened to and given space. And really that’s exactly what you 
are doing – making a space in your reality to let something of them come in to your 
experience of the external world. 
 
To gather information and to find out more, we also use words. Particularly words 
arranged in the form of questions. The skill in process questioning is to form the 
question around information that has been offered by the other person, using their 
language. The movement and development comes from the art of chunking up (to 
values and intentions), chunking down (to details, examples and context) and chunking 
sideways (to parallels, patterns, metaphors and reframes of meaning and context). 
 
It is good to remember that much of what was achieved when Erickson, Satir or Perls 
were working with some one, happened through the simple processes of rapport-
enhanced questioning. The resource of benign curiosity was more highly prized by 
them than any knowledge, theory or acquired skill.  
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The Work of Milton Erickson 
 
 

The key to beginning to understand this work is to remember that although many ways 
of working have been called “Ericksonian”, Milton Erickson was not an Ericksonian - he 
was himself. He would warn his students not to copy or think that understanding the 
theory or patterns would necessarily help anyone. At best that would make your clients 
think what an awfully clever fellow you were (which could make them feel even less 
able to help themselves), and at worst they would find you invasive and presumptuous. 
Unfortunately, many have not heeded this warning and quite abusive forms of 
authoritarian or manipulative communication have been defended by calling 
themselves “Ericksonian”. True, by modelling the speech patterns observed in 
Erickson’s use you will be able to borrow the power and influence that artful language 
can lend. But your influence will be strongly resisted, directly or indirectly, if you have 
not mastered and understood the basic principles that underlined Erickson’s work and 
made it effective in helping other people to make deep changes in their wider mind. 
 
Let’s remind ourselves of the map that Erickson worked from. 

 
Three Presuppositions of Milton Erickson 

 
Change occurs through the use of resources within the 
“unconscious” so his language invited a greater communication between the 
“conscious” and the “unconscious” minds, and his language patterns were best 
understood by wider (inductive) comprehension. He therefore communicated in ways 
that left “space” for people to fill in the gaps, and literally space to think, process and 
act. He was not overly preoccupied with immediate change as some of his latter 
disciples have become. 
 
Every individual has the resources they need to change in 
the way that is right for them so he utilised whatever happened as part of 
the process for change. He tailored his communication to the needs and responses of 
the individual, implying numerous choices. He did not make predictions about people’s 
inability based on their individual differences. He utilised what strengths they could 
access, turning all behaviours into the manifestation of resourcefulness and value. 
 
Change is inevitable so he had faith in the change being able to occur so he 
used language that implied possibilities and presupposed success. He spoke as if 
change were already occurring, presupposing the outcome was either about to happen 
or already happening right now. He did not judge some changes as good and some as 
bad, but saw any change as part of the process and encouraging new possibilities. His 
work was called “permissive” in that he took his cue for his next move from the client’s 
last response. 
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Milton’s Language 
 
Some of the latter commentators on Milton, (with Steven Gilligan, William Hudson 
O’Hanlon and Robert Dilts being noticeable exceptions), would have us believe that 
Ericksonian Hypnosis is merely a matter of mastering certain language patterns. Many 
students learn “Ericksonian Language Patterns” without an understanding of 
Ericksonian principles and this has lead to a wide impression that this work can be 
easily abused by those with misplaced power behaviours. For examples of this 
consider certain presentations of stage hypnotists who also claim to be “therapists”.  
 
The fact is that any registered Hypnotherapist or Hypno-Psychotherapist who practices 
stage hypnosis is infringing ethical codes and will be suspended if not removed from a 
genuine register. There are independent registers set up by the stage hypnotists 
themselves because they have no where else to go and this is another demonstration 
of the deceptive quality of misinformation that stage hypnosis depends on. We have as 
Hypno-Psychotherapists a lot of work to do to undo the misinformation about hypnosis 
that is perpetuated by the stage hypnotist who depends on the audience believing that 
he has powers over the mind of others and can make them do things contrary to their 
conscious control. Be prepared to have to explain what Hypno-Psychotherapy really is 
to your clients. 
 
People who actually worked with Milton Erickson seldom say “Wow, he was so clever 
with language, he hypnotised me without me realising what he was doing!” as some 
would seem to suggest. Instead they talk of his eyes that seemed to penetrate to the 
heart of them with the deepest of attention and compassion. Some describe everything 
that he was doing as being totally obvious but because he felt so safe to be with and 
because they felt they had choice in all things. And because he was really taking his 
cue from them - it felt like the best and most natural thing to do to go with the 
experience. 
 
Milton said that he learned about hypnosis during a time when he had lost all capacity 
for speech. He had a speech impediment until his twenties, when a teacher of his 
exasperatedly did something well out practice guidelines and subsequently taught him 
about taking the resources that someone could access to get to the places they 
wanted. He also had several learning difficulties. For example he did not understand 
alphabetisation until well into his late teens. He placed observation and pacing well 
above any cleverness with language as a prerequisite for entering into harmonious and 
beneficial communication with some one’s unconscious mind. Yes, he was a master of 
language and of story-telling, but this is as a clanging cymbal without those principles 
and qualities that many would call love. 
 
There is a myth that has been perpetrated about Ericksonian Hypnotherapy that would 
be best to clear up here, just in case you have been confused or put off by it. Milton’s 
work was often called “indirect” as opposed to “direct hypnosis”. Unfortunately, many 
have interpreted this to mean “covert” as opposed to “overt”, again the frame of the 
stage hypnotist who pretends he has, or is deluded that he has, power over another. 
Milton’s communication was multi-level, partly using body, voice tone and rhythm and 
using ambiguities of speech. All of these can be resisted by the client’s unconscious 
mind if rapport has not been established or is broken.  
If however you interpret "indirect" as meaning "covert", an attempt to hoodwink people, 
they will sooner or later be aware of your incongruence and protect themselves. It is 
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worth noting that Milton was also extremely direct when that was what was called for, 
(even if it made the person cross).  
 
It is more accurate, and the common description of those who actually studied with 
Erickson, that his style of hypnotherapy was permissive  rather than authoritarian, 
offering exploration of choices that the client could take or decide not to take. The 
intentions and outcomes were overt and agreed, unlike much therapeutic help of the 
time. The most important feature of this “indirect” is that he always suggested choice 
and left space for the client’s own conscious and unconscious mind to personalise and 
take up suggestions or to reject them.  
 
Above all, Milton believed that “resistance” was the manifestation of resourcefulness, 
individuality and important values. He would move in the direction that the resistance 
demanded, rather than getting into a tug of war. This is what is referred to by advanced 
practitioners as “Mental Aikido”. 

 

It's Possible that ….. 
 

One of the most obvious features of the language used by Erickson and Satir is that 
they used gentle language that offered things for their client's to consider as possible - 
rather than directives of what they would, should, will be doing, be doing now. 
 
These are refinements of Modal Operators of Possibility and this invaluable speech 
pattern can be life-changing if you begin to make it your habit. People don't disagree 
with possibilities in the way that they may do with statements as fact. 
 
In all your interventions with others, you might be amazed at how much better 
people respond to your communication when you use non-directive language. 
 
Let's look at that sentence again. What would it have been like if I had not used the 
modal operator of possibility and instead used "you will be amazed". 
 
In all (universal quantifier) your interventions (nominalisation) with others (simple 
deletion) you might (modal operator of possibility) be amazed (mind-reading, non-
specific process) at how much better (comparative deletion) people respond to your 
communication (nominalisation) when you use non-directive language.  
 
This means learning to use words like: 
 
Perhaps   I wonder if 
Maybe   Whenever 
Possibly   Yet 
You can   It can 
If you   If 
 
That's possible to learn and remember, isn't it? I wonder if you will get a chance today 
to use this whenever you can. Maybe you've already been doing it and perhaps your 
conscious mind can start to wonder at the possibilities that your unconscious mind may 
see unfolding. 
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Exercise: Self-Assessment, Milton-Style 
1. Go through the following passage and identify the distortions, deletions and 

generalisations in it. See if together you can give any of these linguistic devices 
their Meta model label. 

 
It's good, at this stage in events, to spend some time reflecting. Whenever 

assessment takes place it always reveals unconscious learning as well as the 

learning that people have noticed along the way, and I'd like you to look at these 

unnoticed things for a moment, as well as the learnings you have already noticed. 

As you listen to me say that, I know that because you are reflecting upon your 

achievements you are increasing your confidence. Sometimes, it took hard work 

and moments of confusion, but it goes to show how courage to try new things really 

brings about new opportunities. Remember a time when you learned something on 

this course that had an affect on your communication. It was good to get better 

results in the days that followed, wasn't it? There were times when you learned 

things that had immediate results on those around you and it has been noticed that 

it has become more and more beneficial to be around you. It's an honour to share 

the fruits of such a fine commitment. So many thoughts, insights and breakthroughs 

have occurred. I wonder what would be the most useful part of this course for you. 

And since you can make use of this one aspect, it means that your unconscious 

mind is able to make use of all other parts of the course whenever they become 

relevant in your life. And it is that kind of assessment that really matters most. 

2. Together compose some meta model challenges for some of the above distortions, 
deletions and generalisations. 

 
3. Now answer the meta model challenges you have written, as if you were being 

asked to chunk down to specific sensory experience of what is talked about. 
 
4. What is the affect on you to chunk up and down in this way? 
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Presupposition - What is Believed to be 
Believed 

 
When we communicate we enter into an unconscious and unspoken agreement that 
certain things can be taken as read. If we did not we would not be able to communicate 
at all - well, hardly. Can you imagine it? "Pass the salt, please". "Are you addressing 
me? Do you mean, am I able and willing to pick up and then place in your hand this 
particular salt cellar, and do you believe that within the said salt cellar there is salt, 
which you assume would be transported to you through the act of picking up and 
placing into your hand the aforementioned salt cellar?" Nightmare. Although the talk 
around some domestic tables are not totally unlike this conversation! 
 
So, like all "Meta Model Violations", Presuppositions can be useful and sometimes 
unuseful. By unuseful I mean that they could be a brick in the cognitive structure that 
houses a problem experience. 
 
Remember that in elegant and ecological psychotherapy we wish to challenge only 
what is useful to challenge, and affirm all that is functioning well in the client's map and 
behaviour. In any individual, there is always more that is functioning in a resourceful 
way than is dysfunctional. Whoops! There I go making a big, huge presupposition. But 
think about it a little. You can always find a frame in which this is true. 
 
So we want to 
 
Pace our client's presuppositions for the most part.  
 
Identify and include their presuppositions that can be supportive of resources 
and recovery. 
 
Identify and affirm presuppositions that we share with a client. 
 
Identify our own presuppositions that are not shared with the client and, for the 
most part, keep them out of our communication. 
 
Linguistically introduce presuppositions that concur with the client's successful 
achievement of their goals (rather than our goals for them). 
 
Like all of these language patterns, you have been doing this naturally all your 
speaking life. Identifying these things consciously might seem a little strange at first, but 
practice and experience will take this skill into your deeper structure competence. Give 
yourself the luxury of practising just presuppositions for a while, in all their different 
forms, and you will give yourself a chance to be amazed at how powerful this can be. 
After many years of using these principles I am still learning about them and am 
surprised about the positive power of them on at least one occasion, every working 
week! 
 
So let's play. 
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Exercise: Identifying Presuppositions 
 

In groups of 3 or 4 
 
1. Look at the following statements and identify some of the presuppositions that are 

demonstrated in them. 
 
"I'll lose my children's respect if I don't punish them when they behave so badly." 
 
"It's that sort of dishonesty that makes people so apathetic about the politics that 
directly affects their lives." 
 
"People who talk about the material indicate a clear understanding of the subject. 
Responsible Assessor's probe those who cannot talk confidently with additional 
questions." 
 
"I can't wait until we move and get our relationship back. When you don't have to 
travel so much we'll have so much more time together." 
 
"I'm not so incompetent that I have to ask for anybody's help, and you don't need 
to interfere every time you're worried about me." 
 
"We all feel better about our money worries when we save for the future. There 
are boys' school fees to pay for, and it won't be long before your daughter comes 
home with that look in her eye that tells you that forking out for that wedding 
reception is not far off." 
 
"Is it time to consider changing job again?" 
 
"Haven't you done your tax return yet? It's not that scary, you know." 
 
"I can't do that. The disapproval of my family is something I couldn't live with." 
 
2. Work together to create a Meta Model challenge that paces some of the 

presuppositions in each statement and challenges one presupposition. 
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Leading Presuppositions 
 

In respectful, elegant, ecological communication with our clients, we follow a pace, 
pace, pace lead pattern. If you are really good at this, all you need to do is pace your 
client 100% linguistically with minor physiological differences for the client to already 
spontaneously further their process of change. Other times we take the client's 
language and create a question around it. For example: "I want more confidence." 
"What kind of confidence do you want more of?" or "How much more confidence do 
you want?" " 
 
It is vital for the responsible practitioner to recognise that even these minor syntactical 
changes are already putting us in a leading position. The two different questions above 
lead the client in two slightly different directions.  
 
Any change of grammatical form, no matter how slight, will alter the deeper structure 
and focus on different presuppositions already present in the speaker’s internal 
mapping. So we can never convincingly pretend or assert that it is possible to question 
completely cleanly, or that any map of therapy does not in some way lead through its 
own presuppositions. Practitioners who are not aware of, and therefore not fully 
responsible for, their influence might also meet a proportionate “resistance” from clients 
who are doing the work of editing the practitioner’s contrasting reality from their own. 
So we need to grow our awareness and be mindful of our power and responsibility, 
practising as cleanly as we can. Knowing that we cannot not influence, makes it easier 
to be challenged by our client when unhelpful presuppositions of our own bleed into our 
communication with them. 
 
When we have acknowledged this aspect of our conversational influence, it may be 
appropriate to extend our choices in leading to intentionally introduce some 
presuppositions of our own, providing that they are aligned and supportive of the 
client's own stated goals and inclusive of their other positive presuppositions. 
 
For example: 
 
"Do you want to tell me about what's important to you now or a little later?" 
 
"There is no need to make your decision too quickly" 
"Don't enjoy your course assessment too much or it will be very quickly over." 
 
"When you've finished having panic attacks you will find these new habits are 
even more automatic." 
 
"As you are cleaning nicotine out of your body you will realise how easy it is to 
take a deep breath whenever you want to relax more." 
 
"Since you are going to get so much fun out of presuppositions, you may as well 
start practising them straight away." 
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Differences between Ericksonian  
and traditional hypnosis 

 
♦ Permissive vs. authoritarian 
 

o Choices rather than direction 
o Permission not prediction 
o Possibilities rather than mind-reading 
 

♦ Evocation vs. suggestion 
 

o Answers evoked from within rather than ideas and 
solutions given from outside 

o No need for "positive thinking" or affirmations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Assumption of knowledge & 

ability 
Assumption of pathology 

Present- and future-oriented Discover original trauma or 
early decision 

Discover/connect with 
resources 

Find cause of problem 

Ericksonian Traditional 
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Suggestion vs. Evocation 
 
♦ Suggestion (authority/mind-reading) 

 
Are: 
You are feeling more and more relaxed. 
Your eyes are getting heavy. 
You are enjoying more and more being a non-smoker. 
Will/won't: 
You will go deeply into a trance. 
You won't hear anything around you. 
Can't: 
You can't open your eyes. 
Your hand is stuck to your face. 

 
 
♦ Evocation (permission/inviting) 

 
Can: 
You can feel more and more relaxed. 
Your eyes can begin getting heavy. 
You can enjoy more and more being a non-smoker. 
Might/may be/could: 
You may go deeply into a trance. 
You could hear anything around you. 
Multiple choice 
You may not be able open your eyes or they may open 
automatically. 
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Common Indicators of Development of Altered 
State 

 

!Flattening of facial muscles 

!Change in skin color 

!Immobility 

!Decrease in orienting movements 

!Catalepsy in a limb 

!Changes in blinking and swallowing 

!Altered breathing and pulse 

!Automatic motor behavior (jerkiness) 

!Faraway look 

!Fixed gaze 

!Changed voice quality 

!Time lag in response 

!Perseverance of response 

!Literalism 

!Dissociation 

!Relaxed muscles 
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Developing Altered States  

 
There is no mystery to this thing we call "hypnosis". We go into altered states all the 
time. This natural transition is vital to conscious and unconscious change occurring. 
Our clients will naturally develop altered states through the course of the work we do. 
Our job is to observe their natural occurrence and to encourage the client to make full 
use of this natural healing resource. 
 
We have done "trance induction" in several of our exercises previously even if we didn’t 
call it that. Now let’s utilise this more intentionally.  
 
The first skill required of permissive, naturalistic or Ericksonian Hypnosis is the ability to 
observe natural trance developing in another. Learn to stop and honour this when it 
happens. Heightened sensory acuity is the trademark of the successful hypnotherapist. 
Observable signs of the developing trance state may include: 
 
Eye Fixation   Relaxation of Facial Muscles Deepening Breath 
Eyelids Flickering  Bodily Relaxation   Slowing Breath 
Eyelids Drooping  Twitching    Slowing Pulse 
Eyes Tearing  Catalepsy    Increased Swallowing 
Eye Closure   Lower Temperature  Change in Skin Tone 
 
To encourage these signals to continue to develop one need do no more than: 
 
Physiologically Match Observable Signals 
Verbally Pace the Observable Signals (comment on their occurrence) 
Presuppose that these Observable Signals indicate that trance will develop even 
further. 
 
"I can see that your eyes have fixed themselves on a certain point in space and I 
don’t know whether you are looking at something on the outside of you or 
something on the inside but as I see your eyelids are blinking more slowly I 
wonder how long it will be before they relax more and close….And now that they 
are closing more than before how much more will you relax when you let them 
relax completely….?" 
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The Language of Trance 
 
 
♦ Permission/possibility words 

o Can, may, might, could, okay 
 

♦  Inclusion 
o And, also, too, both…and 
 

♦  Presupposing 
o Before, while, after 
o Yet, so far 
o How quickly? How deeply? 
 

♦ Awareness:  
o I wonder if you have noticed 
 

♦  Empty words 
o Unspecific as to person, place, time, thing or action 
 

♦ Passive voice 
o  Allow, notice, it, distinction between the person's willful 

actions and intentions and what happens 
“You can be interested in watching how your unconscious 
does something to delight you.” 

 
♦  Nominalization (verbs into nouns) 

o There are many learnings deep inside, experiences you 
can draw upon to make the changes you want. You can 
have wonderment about the interest of the filing cabinet in 
the room and the wandering of the mind from one 
perception to another. 
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Exercises 
 

1. Matching and permission/validation 
 
1.  Ask the person what their concerns or doubts are about going into trance, if 

any. 
2.  Speak only when the person exhales (This means you have to take a few 

moments and watch them before you speak) 
3.  Include permission for previously voiced doubts and for no response, and take 

the pressure off by giving lots of validation for whatever the person is doing or 
what you imagine they may be feeling/ or experiencing. 

4. The listener should give the speaker feedback on the exercise, telling him or her 
which parts were effective and helpful and which parts were not or could be 
improved. 

 

2. Matching, permission/validation and presupposition 
 
1.  Speak only when the person exhales 
2.  Use permission and inclusion again 
3.  Presuppose going into trance 
 

3. Matching, permission/validation and splitting 
1.  Speak only when the person exhales 
2.  Use permission and inclusion again 
3. Nonverbally and verbally split between conscious and unconscious 

4. Matching, permission/validation and interspersal 
 
1.  Speak only when the person exhales 
2.  Use permission and inclusion again 
3.  Use interspersal (nonverbal emphasis) to mark out certain messages 
 

5. Mutual trance experience 
 
1.  Include the methods you've learned so far to invite trance 
2.  Keep your eyes open during this experience 
3.  Switch back and forth after a few minutes by passing the baton, saying, "And 

you're fantastic." 
4.  This is designed to help you learn to induce trance while you are in trance, to 

learn to speak and be in trance, and to learn to keep your eyes open while in 
trance 
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The “Milton Model” 

 
The Milton Model, compiled by Bandler and Grinder by observation of Milton Erickson, 
takes people into trance by mirroring the Meta Model. So a conversational induction 
could go something like this: 

 
“I know (mind read) that you have come here to enjoy changes (nominalisation) in 
areas (unspecified noun) of your life that are important to you. And it is good to let 
change happen (lost performative) because all (universal quantifier) new opportunities 
in you life have started with that (presupposition), haven’t they? And simply noticing 
that your breathing has started to deepen comfortably (unspecified process, adverb) 
means that your body knows (complex equivalence) you are getting ready for welcome 
(unspecified process, adjective) change. Maybe (modal operator of possibility) you are 
aware of something already happening (presupposition), perhaps (modal operator of 
possibility) you already know (mind read) what must (modal operator of necessity) 
happen is sometimes surprisingly different from what you or somebody else 
(unspecified referential index) thought should (modal operator of obligation) happen. 
And maybe you are experiencing these changes too (presupposition) by how you feel 
or the thoughts that you are having. And simply having (lost performative) thoughts 
(nominalisation) about change invites change to happen (cause and effect).. Since you 
already have success (presupposition) in this one area (deletion), all (universal 
quantifier) parts of you that want healing are also able to respond (complex 
equivalence). They (unspecified referential index) cannot not respond in one way or 
another, and only you will know whether the response is happening yet 
(presupposition) and which part of you is happy to make the first change. You can 
automatically know what is best (comparative deletion) when you make your next step 
towards a better (comparative deletion) way (simple deletion).” 
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Milton's Language 
In addition to all the language forms in the Meta Model, as demonstrated above, 
practice some of the following and see what effect they have on you and listeners. 
 

1. Utilisation –  
“That’s right”, "Yes, and…",  
Possibly some of the most useful all time phrases, that can help you especially 
when a listener has said something totally unexpected. This phrase can be used 
to pace people’s input to the communication, while keeping your flow and 
honouring their involvement. This is especially useful when working with large 
groups of young children who cannot possibly keep themselves from 
commenting with highly imaginative abductions – and who would want them to? 

 
2. Pacing of current experience and leading into doing something new 

“Just as you are sitting here listening to me, so the girl was listening to the diving 
instructor. You are breathing, aren’t you?. And as you take a deep breath you 
can understand what I am referring to, can’t you? You have been doing it 
naturally all your life."  
"And the words of the diving instructor were reminding her of the many things 
that she could do naturally, and that helped her to relax and take in the words. 
She started to picture what it would be like under the water, feeling the delicate 
movement of the tiny fish in the water.” 

 
3. Tag Question 

Placing a question after a statement. Experience for yourself what this does. 
You have done that sometimes, haven’t you? Voice tone is extremely important. 
Inflection needs to go down in an assuring way rather than up in an interrogative 
way. 
e.g. Isn’t it? Have you? You know? Won’t you? 
Couldn’t you? Aren’t we? Doesn’t it?  

 
4. Presenting choice over an inevitable conclusion 

(Bandler and Grinder called this a "double bind". See Gregory Bateson on 
Double Binds) 
"When you get better, will you return to your former job or look for something 
new?" 
"Would you like to make yourself comfortable in that chair or do you prefer the 
couch?" 
“He didn’t know whether the telephone call would come while he was working or 
playing. So while he waited, he worked and played as usual.” 
"People solve a problem like yours with the help of self-education, practising 
new behaviours or a combination of both." 
 

5. Activating Question 
(Bandler and Grinder called this a "conversational postulate") 
A question that seems to require just a yes or know answer yet which invites the 
unconscious mind to do something in response. 
e.g. “Can you imagine that?” 
How easily do you think that was? 
Would you like to just sit there and relax? 
Can you remember the last time you saw some one do that? 
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6. Extended Quotes 
This takes attention away from the speaker and steps through a series of 
displacements, inviting a move away from the conscious mind and opening the 
unconscious to take over and receive the information deeply. 
“When I was doing my trainer’s training Robert Dilts said to me that Milton once 
said to him, as the course came to an end, “Your will love using extended 
quotes””.  

 
7. Ascribing Feelings to an animal or inanimate Object 

(Bandler and Grinder called this "selectional restriction violation" - yes, I know!) 
e.g. My car loves to be driven. 
That chair is happy to hold you safely. 
Your bed is calling to you. 
And if your pen could tell us about all the things you’ve learned together…. 
 

8. Phonological Ambiguities 
Words that sound the same but which have different meanings 
“There is a piece/ peace of your mind tucked away, ready whenever you think of 
it” 
“You are the one who has won.” 
“they’re in there, in their own way” 
 
 

9. Scope Ambiguity 
This exists when it is unclear what how much one portion of the sentence 
applies to another portion. 
“At the root of this are healthy values and behaviours” 
(are just the values healthy or does it refer to the behaviours as well). 
“Your deep breathing and relaxation” 
“After all you have learned” 
 

 
10.  Syntactic Ambiguity 
This is when we cannot immediately determine the function of a word by its 
context. Syntactic ambiguities can be made by using an “ing” word and then 
being unclear about whether you are using it as an adjective or a verb. 
“They are visiting neighbours” 
“Therapying therapists can do more harm than good” 
“You have developing skills” 
 
11.   Punctuation Ambiguity 
This takes on three forms. 

i. Incomplete sentence. 
“So I told him, I said what you….. Guess what he replied” 

ii. Improper pauses. 
“When you….say …a thing like….that it makes…..me so happy” 

iii. Run-on sentence 
“Do you have a watch my face” 
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12.     Embedded Suggestion 
This is created by voice tone and location to mark out certain parts of the 
sentence. You can also do this by using quotations. 
“It is fascinating to consider the possibilities that such speed of thought makes 
possible” 
“Many people do not realise that it is easy to tell stories.” 
“The man turned, looked me in the eye (looking them in the eye) and said 
“Whatever you are thinking now it is a thought that will take you closer to 
your dream” 
 
13.   Analogical Marking 
Erickson would mark out words that he wanted the unconscious mind to take in. 
Time these words on your listeners’ outbreath. They will be breathing in time 
with you anyway after you have got their attention and they are following your 
story. 
“It is good to know that you have come for more confidence in communicating 
with groups. Because to do so implies that you believe that these skills will 
help you to achieve just that, in this room, right now.” 
 
14.   Linkage Language 
This is the means by which we use language to pace (X) and lead (Y). By 
describing a process that is observable and verifiable and linking it to something 
that you would like to develop you can get different results. Different people 
respond differently to different kinds of linkage. 

i. Conjunctions (X and X and X and Y) 
“And you sit there listening and you are able to imagine and you know the feel of 
water on your skin and you can  find that the fear has floated away.” 

ii. Disjunction (X and X and X but Y) 
“I don’t know whether you will start now, or tomorrow, or even when you sleep 
tomorrow night, but I do know that by the time you start, your unconscious mind 
will already have found many good reasons to start.” 

iii. Implied Causatives 
Since X, then Y. “Since you have imagined doing this many times, it can feel 
natural to be in the water” 
When X then Y. “And when you breathe more deeply you relax more” 
While X then Y. “While you relax more, your unconscious mind is helping you.” 
After X then Y. “After your unconscious mind has helped you, you can start to 
enjoy the freedom of being underwater.” 
Other implied causatives are often, as, before, during, following, throughout. 
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Exercise: Experiencing Milton Language 
Patterns 

 
In groups of 3 or 4 
 
1. Take the first language pattern from the list above and discuss amongst the group 

what the pattern is, until you feel you have a reasonable sense of what it is. If you 
do not all agree or understand the pattern that's OK. Move on to step 2 and see if 
this enhances your grasp of the effect of the language pattern. 

 
2. Each person then compose and write down an example of the language pattern. 

Just have a go. 
 
3. Take it in turns to read out your example of the language pattern. 
 
4. Discuss the effects of listening to these patterns on your inner processing. What 

internal representations or inner experiences did you generate to make sense of the 
language? 

 
5. Continue through the list of patterns and repeat steps 1 - 4 on each of them. 
 
6. When you have gone through the list together, begin to improvise, contributing a 

sentence each, using any of the Milton language patterns we have used. In this 
way, add on to each other's sentences, going around the group in turn. What 
happens? 
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Meta Model 
Language Patterns 

 
DISTORTIONS 

 
1.  Mind-Reading 
This is the term Bandler and Grinder gave to that thing we do when we assume 
knowledge of some one else’s thoughts, beliefs and the intentions behind their 
behaviour. Of course, it would be impossible to not do this and sometimes it is a 
positive thing to do, like sympathetically imagining how things might be from 
another person’s perspective to find a person’s positive intention. However, 
these mind reads can often be a result of the filters of a negative state. And what 
do we do when a part of a person’s map is not helping them? Yes, we challenge 
it with a question that invites them to deconstruct that piece of their map. To 
challenge mind-reading we draw the person’s attention to what they are actually 
receiving through their senses and/or to the inner process that they go through 
to project onto someone else their own thoughts. 

 
Examples: 

 
1. “I know you’ll hate this idea.” 

Meta Model Challenges: 
“How do you know?” 
“What do I do to lead you to believe that?” 
 

2. “He thinks all women are stupid” 
Meta Model Challenges: 
“What does he do to suggest that?” 
“How do you know that he believes they are stupid?” 

 
3. “Stop looking at me as if I’m crazy” 

Meta Model Challenges: 
“How exactly does my looking at you suggest that?” 
“How would my look be different if you knew I know you’re sane?” 
 

4. “You don’t love me” 
Meta Model Challenges: 
“What specifically lead you to doubt that I love you?” 
“When exactly did my behaviour suggest that?” 
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 Meta Model 
Language Patterns  
 

DISTORTIONS 
 
4. Presuppositions 

Presuppositions are what we make when we speak as if something is a given. We 
cannot communicate without them. If I say  “I’ll take the car” I am presupposing that 
there is a car, that I can take it and that there is a time in the future when I will take it. 
So we presuppose the existence of the car and the future and my ability to take it. If I 
say “Have you changed yet?” I am presupposing that at some point, maybe now or if 
not in the future, you will change. If I say “When you changed, did you choose your 
blue dress?” I am presupposing that you have already dressed, that you have a 
dress and that it is blue, also that you have choice in the matter, so that presupposes 
that there are other options and that you can choose. Presuppositions are often 
expressed very subtly. If you like, a presupposition is a linguistic representation of a 
belief. There are many ways to work with unhelpful presuppositions and this is the 
concern of many “sleight of mouth” patterns. In the Meta Model, we can work by 
seeking counter examples, content reframing (changing the presupposed meaning 
of information), or simply identifying and questioning the presupposition. 

Examples: 
 

1. “I’ll have no time after dinner, I’ll be doing the washing up.” 
Meta Model Challenges: 
“Can anyone else do the washing-up?” 
“Does the washing up have to be done after dinner?” 
“How much time will it take us to do the washing up?” 
 
2. “You don’t want a white car. It will show the rust.” 
Meta Model Challenges: 
“What makes you believe I’m getting a rusty car?” 
“Does that mean that if I buy a white car I can be sure that it has no hidden 
rust?” 
 
3. “He can’t understand the course. He’s not English.” 
Meta Model Challenges: 
“Does he require more understanding of the course or do you require more 
understanding of his English?” 
“How is his understanding of the course related to his nationality?” 
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You have now completed learning each of the 
original thirteen Meta Model Patterns. You didn’t 
have to do this as a dry language exercise, because 
in each module we explored the wider effects, uses, 
causes and cures for the DEEPER STRUCTURE 
events implied in the SURFACE STRUCTURE of 
language patterns. If you want to, go back over the 
modules and see how this worked throughout your 
learning process. 

 
Now that you can do this, with a growing 
understanding of the deeper processes at work, you 
are going to find the Milton Model easy – and 
magical! 
 
I hope you are looking forward to using language 
even more magically, because there are lots more 
ways to have fun with language now you have these 
skills under your belt. This a hint of understanding 
how powerful language can be. To really experience 
this potential, keep coming back to these language 
structures regularly, over the years to come. Keep 
practicing, experimenting, listening and exploring 
the internal process that language evokes within our 
sensory and inner organisation. 
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